April Membership Analysis Report

GAT Constitutional Area 5 - Japan

GAT Area Leader: Jitsuhiro Yamada

July to April (10 months) Cumulative Results

2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
New Clubs 13 16 19 21 41
Cancelled Clubs 20 13 14 20 17
Charter Members 377 419 555 576 966
New Members 5,041 5,993 6,069 5,976 6,366
Drops 4,972 5,055 6,164 5,935 5,205
Net Gain 692 1,671 782 1,151 2,568

April Only Results

2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
New Clubs 4 2 3 2 5
Cancelled Clubs 2 0 0 0 1
Charter Members 112 53 74 44 155
New Members 521 542 442 541 555
Drops 553 537 670 640 525
Net Gain 103 79 -130 -2 216

Quarter 4 Results

2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
New Clubs 15 8 13 15 13
Cancelled Clubs 49 53 66 64 3
Charter Members 439 256 425 391 316
New Members 1,996 1,969 2,035 2,124 1,053
Drops 6,064 6,335 7,515 6,807 1,146
Net Gain -3,501 -3,932 -4,837 -3,877 305
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GAT Group G - Area 5-Japan
GAT Group Leader: Akiko Ogawa, Kaori Sato, Kazuko Ito, Koji Tsurushima, Sachiko Shitara

July to April (10 months) Cumulative Results

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 330 Japan New Clubs 2 2 4 4 2
Cancelled Clubs 2 6 2 1 2

Charter Members 61 56 121 87 65

New Members 581 618 570 749 682

Dropped Members 527 614 780 744 653

Net Gain 152 139 -42 158 195

MD 331 Japan New Clubs 1 2 0 0 1
Cancelled Clubs 1 2 1 1 3

Charter Members 27 60 2 4 25

New Members 275 421 411 365 372

Dropped Members 371 352 392 421 346

Net Gain -58 142 36 -22 76

GAT Group Total New Clubs 3 4 4 4 3
Cancelled Clubs 3 8 3 2 5

Charter Members 88 116 123 91 90

New Members 856 1,039 981 1,114 1,054

Dropped Members 898 966 1,172 1,165 999

Net Gain 94 281 -6 136 271
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April Only Results
GAT Group G - Area 5-Japan
GAT Group Leader: Akiko Ogawa, Kaori Sato, Kazuko Ito, Koji Tsurushima, Sachiko Shitara

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 330 Japan New Clubs 1 1 1 0 0
Cancelled Clubs 0 0 0 0 0

Charter Members 26 24 26 0 7

New Members 42 34 28 71 58

Dropped Members 65 91 40 117 37

Net Gain 5 -32 16 -45 33

MD 331 Japan New Clubs 0 0 0 0 0
Cancelled Clubs 0 0 0 0 0

Charter Members 6 0 1 0 0

New Members 55 52 52 41 53

Dropped Members 57 41 43 60 48

Net Gain 7 14 10 -9 7

GAT Group Total New Clubs 1 1 1 0 0
Cancelled Club 0 0 0 0 0

Charter Members 32 24 27 0 7

New Members 97 86 80 112 111

Dropped Members 122 132 83 177 85

Net Gain 12 -18 26 -54 40
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Quarter 4 Results
GAT Group G - Area 5-Japan
GAT Group Leader: Akiko Ogawa, Kaori Sato, Kazuko Ito, Koji Tsurushima, Sachiko Shitara

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 330 Japan New Clubs 3 1 2 2 0
Cancelled Clubs 9 13 12 10 0

Charter Members 85 27 58 44 7

New Members 246 158 146 265 106

Dropped Members 677 982 1,063 899 100

Net Gain -331 -740 -843 -559 37

MD 331 Japan New Clubs 0 2 1 0 0
Cancelled Clubs 2 3 4 6 0

Charter Members 7 65 22 0 0

New Members 151 131 171 125 83

Dropped Members 428 360 412 432 94

Net Gain -265 -157 -215 -271 -9

GAT Group Total New Clubs 3 3 3 2 0
Cancelled Club 11 16 16 16 0

Charter Members 92 92 80 44 7

New Members 397 289 317 390 189

Dropped Members 1,105 1,342 1,475 1,331 194

Net Gain -596 -897 -1,058 -830 28
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July to April (10 months) Cumulative Results
GAT Group H - Area 5-Japan
GAT Group Leader: Chikao Suzuki, Kazuko Takahashi, Naomi Yoshioka, Toshiko Sabae, Yasunori Oya

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 334 Japan New Clubs 0 1 4 2 18
Cancelled Clubs 3 1 0 2 1

Charter Members 4 28 123 63 382

New Members 905 947 1,053 1,083 1,476

Dropped Members 818 839 1,000 858 859

Net Gain 128 184 225 381 1,079

MD 335 Japan New Clubs 0 1 4 2 3
Cancelled Clubs 3 2 4 1 2

Charter Members 10 33 99 54 62

New Members 773 953 840 841 808

Dropped Members 576 691 1,071 739 669

Net Gain 240 316 -18 246 261

GAT Group Total New Clubs 0 2 8 4 21
Cancelled Clubs 6 3 4 3 3

Charter Members 14 61 222 117 444

New Members 1,678 1,900 1,893 1,924 2,284

Dropped Members 1,394 1,530 2,071 1,597 1,528

Net Gain 368 500 207 627 1,340
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April Only Results
GAT Group H - Area 5-Japan
GAT Group Leader: Chikao Suzuki, Kazuko Takahashi, Naomi Yoshioka, Toshiko Sabae, Yasunori Oya

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 334 Japan New Clubs 0 0 0 0 0
Cancelled Clubs 1 0 0 0 0

Charter Members 0 1 1 0 0

New Members 97 77 85 69 97

Dropped Members 95 86 75 69 81

Net Gain 7 -8 18 11 23

MD 335 Japan New Clubs 0 0 1 0 1
Cancelled Clubs 0 0 0 0 1

Charter Members 0 0 21 0 21

New Members 71 106 48 75 69

Dropped Members 42 58 263 68 54

Net Gain 31 49 -190 14 39

GAT Group Total New Clubs 0 0 1 0 1
Cancelled Club 1 0 0 0 1

Charter Members 0 1 22 0 21

New Members 168 183 133 144 166

Dropped Members 137 144 338 137 135

Net Gain 38 41 -172 25 62
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GAT Group Leader: Chikao Suzuki, Kazuko Takahashi, Naomi Yoshioka, Toshiko Sabae, Yasunori Oya

Quarter 4 Results
GAT Group H - Area 5-Japan

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 334 Japan New Clubs 0 1 2 2 5
Cancelled Clubs 7 11 9 6 0

Charter Members 0 34 59 76 98

New Members 310 263 380 382 228

Dropped Members 1,004 1,290 1,290 1,019 172

Net Gain -681 -981 -814 -487 181

MD 335 Japan New Clubs 3 0 5 0 3
Cancelled Clubs 4 8 19 13 1

Charter Members 85 7 205 0 62

New Members 361 395 230 303 138

Dropped Members 844 911 1,451 980 132

Net Gain -379 -474 -907 -590 73

GAT Group Total New Clubs 3 1 7 2 8
Cancelled Club 11 19 28 19 1

Charter Members 85 41 264 76 160

New Members 671 658 610 685 366

Dropped Members 1,848 2,201 2,741 1,999 304

Net Gain -1,060 -1,455 -1,721 -1,077 254
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July to April (10 months) Cumulative Results
GAT Group | - Area 5-Japan
GAT Group Leader: Masashi Hamano, Masayuki Kawashima

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 332 Japan New Clubs 5 4 3 2 3
Cancelled Clubs 1 0 2 2 3

Charter Members 133 89 71 57 64

New Members 402 511 686 535 553

Dropped Members 414 433 513 489 444

Net Gain 145 183 260 149 188

MD 333 Japan New Clubs 2 3 2 1 4
Cancelled Clubs 5 1 1 5 3

Charter Members 50 77 76 23 116

New Members 631 815 712 827 770

Dropped Members 665 582 665 1,026 556

Net Gain 37 347 144 -103 377

GAT Group Total New Clubs 7 7 5 3 7
Cancelled Clubs 6 1 3 7 6

Charter Members 183 166 147 80 180

New Members 1,033 1,326 1,398 1,362 1,323

Dropped Members 1,079 1,015 1,178 1,515 1,000

Net Gain 182 530 404 46 565
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April Only Results
GAT Group | - Area 5-Japan
GAT Group Leader: Masashi Hamano, Masayuki Kawashima

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 332 Japan New Clubs 2 1 0 0 2
Cancelled Clubs 0 0 0 0 0

Charter Members 50 24 1 1 40

New Members a4 58 53 54 49

Dropped Members 42 48 40 48 38

Net Gain 52 37 15 13 52

MD 333 Japan New Clubs 0 0 1 0 1
Cancelled Clubs 0 0 0 0 0

Charter Members 2 1 24 0 49

New Members 36 51 26 62 53

Dropped Members 81 40 29 72 49

Net Gain -40 13 22 -7 53

GAT Group Total New Clubs 2 1 1 0 3
Cancelled Club 0 0 0 0 0

Charter Members 52 25 25 1 89

New Members 80 109 79 116 102

Dropped Members 123 88 69 120 87

Net Gain 12 50 37 6 105
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Quarter 4 Results
GAT Group | - Area 5-Japan

GAT Group Leader: Masashi Hamano, Masayuki Kawashima

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 332 Japan New Clubs 6 2 1 3 2
Cancelled Clubs 5 5 4 6 0

Charter Members 155 52 29 76 40

New Members 147 202 185 179 108

Dropped Members 564 542 707 686 86

Net Gain -252 -284 -484 -394 66

MD 333 Japan New Clubs 1 2 1 1 2
Cancelled Clubs 7 5 6 10 0

Charter Members 41 65 27 22 70

New Members 200 205 195 234 94

Dropped Members 727 716 866 995 95

Net Gain -469 -433 -625 -685 70

GAT Group Total New Clubs 7 4 2 4 4
Cancelled Club 12 10 10 16 0

Charter Members 196 117 56 98 110

New Members 347 407 380 413 202

Dropped Members 1,291 1,258 1,573 1,681 181

Net Gain -721 -717 -1,109 -1,079 136
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July to April (10 months) Cumulative Results
GAT Group M - Area 5 - Japan
GAT Group Leader: Kyoko Koga, Mari Tamagawa, Mitsuko Kubota, Yasunobu Shikina

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 336 Japan New Clubs 0 0 0 7 9
Cancelled Clubs 3 0 2 5 1

Charter Members 4 1 2 199 217

New Members 725 765 876 774 805

Dropped Members 869 775 828 865 824

Net Gain -105 49 80 182 247

MD 337 Japan New Clubs 3 3 2 3 1
Cancelled Clubs 2 1 2 3 2

Charter Members 88 75 61 89 35

New Members 749 963 921 802 900

Dropped Members 732 769 915 793 854

Net Gain 153 311 97 160 145

GAT Group Total New Clubs 3 3 2 10 10
Cancelled Clubs 5 1 4 8 3

Charter Members 92 76 63 288 252

New Members 1,474 1,728 1,797 1,576 1,705

Dropped Members 1,601 1,544 1,743 1,658 1,678

Net Gain 48 360 177 342 392
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GAT Group Leader:

April Only Results

GAT Group M - Area 5 - Japan
Kyoko Koga, Mari Tamagawa, Mitsuko Kubota, Yasunobu Shikina

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 336 Japan New Clubs 0 0 0 2 1
Cancelled Clubs 1 0 0 0 0

Charter Members 0 0 0 43 33

New Members 84 69 73 95 83

Dropped Members 80 80 75 136 116

Net Gain 9 -6 2 13 5

MD 337 Japan New Clubs 1 0 0 0 0
Cancelled Clubs 0 0 0 0 0

Charter Members 28 3 0 0 5

New Members 92 95 77 74 93

Dropped Members 91 93 105 70 102

Net Gain 32 12 -23 8 4

GAT Group Total New Clubs 1 0 0 2 1
Cancelled Club 1 0 0 0 0

Charter Members 28 3 0 43 38

New Members 176 164 150 169 176

Dropped Members 171 173 180 206 218

Net Gain 41 6 -21 21 9
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Quarter 4 Results
GAT Group M - Area 5 - Japan
GAT Group Leader: Kyoko Koga, Mari Tamagawa, Mitsuko Kubota, Yasunobu Shikina

2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

MD 336 Japan New Clubs 0 0 0 5 1
Cancelled Clubs 10 4 6 6 1

Charter Members 6 0 0 114 33

New Members 246 271 371 335 139

Dropped Members 918 741 707 909 242

Net Gain -642 -439 -326 -406 -61

MD 337 Japan New Clubs 2 0 1 2 0
Cancelled Clubs 5 4 6 7 1

Charter Members 60 6 25 59 6

New Members 335 344 357 301 157

Dropped Members 902 793 1,019 887 225

Net Gain -482 -424 -623 -485 -52

GAT Group Total New Clubs 2 0 1 7 1
Cancelled Club 15 8 12 13 2

Charter Members 66 6 25 173 39

New Members 581 615 728 636 296

Dropped Members 1,820 1,534 1,726 1,796 467

Net Gain -1,124 -863 -949 -891 -113
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